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A lot of Chinese companies implement JIT production in order to eliminate 
waste, reduce costs and increase profits. However, they suffer many problems during 
real practice, such as quality problems, discontinuous supply or even Line stop of a 
production, which results in a great waste and is against the essence of JIT. The 
purpose of this paper is to enhance emergency management of JIT enterprises and to 
mobilize all kinds of internal and external resources of enterprises, to minimize or 
eliminate losses.The purpose of the study is to analyze the line stop problems of 
electronics  company A, using JIT method, emergency management and other 
related theories, and eventually summarize the strategy Company A should take to 
avoid stopping line, to reduce the company's losses , and to improve the profitability 
of Company A.The paper analyzes the reasons that Line stop of Company A , which 
includes quality, suppliers, logistics, and information. The measures includes 
forming emergency management team, products inspection, on-site guidance 
suppliers and so on; Meanwhile, monitoring production capacity of supplier, 
developing multi-source supplier, coordinating supplier staff and strategic 
contingency stocks to resolve coordination of suppliers should be considered as well. 
As for the logistics issues, the cooperation through internal different departments, 
external suppliers should control emergency logistics management to avoid the line 
logistics becomes a bottleneck. If stopping line is due to inconsistent information, 
sharing information is the strategy to ensure all the internal and external information 
should be the same. Finally, it bases on the analysis of emergency management of 
Line stop for company A, these problems should cause the attention of companies, 
as well as the supporting resources and evaluating the implementation of emergency 
management strategy.,which has positive impact on emergency management of JIT 
enterprises . 
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在的、可能推行 JIT 的企业而言，他们迫切地想了解，一旦实行 JIT，如果出现
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